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VASUNDHARA RAJE
CHIEF MINISTER RAJASTHAN

Message

I am glad to learn that the ICT infrastructure provided in
government schools through Project Utkarsh has served its
purpose by way of enhancing e-learning and empowering students
fromrural and tribal areas.

Such unique methodology of converting ICT lab into smart
classroom through quiz-based learning system definitely makes
formal education more interesting and innovative. The visible
changes in the students around their ease of technology use,
learning, confidence and attitude would surely encourage others to
adopt this initiative.

I wish this program to continuously expand across all
government schools in Rajasthan and continue to set new
benchmarks for quality education in the state.

Further I congratulate Jhalawar District Administration,
Education Department and Moinee Foundation, Jaipur on
successful completion of the first year of Project Utkarsh in the
district. I wish the Project the very best.
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(Vasundhara Raje)



Message

It is nice to see that Project Utkarsh has grown from pilot of 7 schools to all 127
ICT schools of the district and providing the exposure of ICT to students and
teachers. Exposure to Information & Communication Technology (ICT) for
Teachers & Students is necessary for excellence in education. My
congratulations to all key stakeholders for their commendable work pioneered
in Jhalawar District through Project Utkarsh.

In recent years there has been a growing interest to know how computers and
internet can best utilized to improve effectiveness and efficiency of education
at all levels and in both formal and non formal settings. As there is a shift of
theories explaining learning processes, ICTs become handmaiden for learning
activities.

My various interactions with students during schools visits and gramotsav has
consistently strengthened my faith in Project Utkarsh and our education
department to make sustained positive impact even in deep rural areas.

I am hopeful and confident that Project Utkarsh will not only continue to
create an innovative learning environment in Government Schools but also

helpful for improvement in scientific temperament of Teachers & Students in
years to come.
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(Dushyant Singh)
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Message

It is matter of great pleasure for me that Project Utkarsh has successfully
completed first year of three year program in Jhalawar District. I express my
heartiest congratulation to Department of Secondary Education-Jhalawar,
Moinee Foundation-Jaipur, all Teachers & Students and everyone who is
directly/indirectly connected with this noble initiative.

I feel immense pride, when 1 see students from rural background comfortably
using latest technology for formal learning. I have a strong belief that through
the right exposure of technology at right stages, the education for student can
become more engaging and relevant.

I wish to see that every student must get the equal opportunity for E-learning
and become empowered student. I am confident that initiatives like Project
Utkarsh will be able to fulfil my dream.

Once again I would like to say that it is well started, and we need to go
iteration of maturity and improvisation to ensure that no student should be
left out from the much needed digital empowerment to be future ready.
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(Dr. Jitendra Kumar Soni)



ARVIND THANVI

Chief Mentor, Moinee Foundation

Message

An experience, filled with quality, relevance and interest can only bring the
best out of a child. Our job, as facilitator, is to ensure that we create and
nurture the environment which builds such experiences.

I feel very humble and proud to witness the positive changes in students and
facilitating ecosystem. With more skills and awareness, they should not only
experience the change within themselves but further become the source of
change in their families and communities.

Such programs, especially to scale up, can only be successful through focused governance
and support; for which I would like to thank and congratulate Jhalawar District
Administration and Education Department.

On behalf of Moinee Foundation team, I would like to reiterate our commitment to the
cause with critical review of our work & continuous improvement in our mind.

The outcomes of first year of the program in Jhalawar have been very
encouraging with majority of the first year's quantitative goals being
surpassed. The credit for this goes to our executive stakeholders on ground
especially the teachers, principals, project coordinators and volunteers.

I extend my heartiest wishes and support to our joint teams to have very
fulfilling second year of program in Jhalawar.

(Arvind Thanvi)



R.S. MITTAL
Chief Engineer

Kalisindh Super Thermal Power Project, Jhalawar

Message

I feel immense pleasure to see the implementation of Project Utkarsh in ICT
enabled government schools of Jhalawar District to bring qualitative changes in
education. Quality education is need of hour and Project Utkarsh
is playing important role in it leveraging technology and available ICT
infrastructure.

Our association with Project Utkarsh in Jhalawar has been since inception and
we are committed to support it under CSR initiatives of our organization for
betterment of education. I congratulate to all key stakeholders for successful completion
of first year of implementation and hopeful to see more positive
changes in education through this project in coming years.

Through this message, 1 gladly appreciate the teamwork you people
have done in the project and I extend my thankful wishes for the
same. In addition to it, I also wish you all best of luck for the future projects and
assignments to come.

= —

(R.S. Mittal)



SURENDRA SINGH GAUR

District Education Officer (Secondary)
Jhalawar

Message

Project Utkarsh is crucial in knowledge dissemination through Technology and e-learning
in Govt. ICT schools. Two important changes which I have observed during the
implementation of project in Jhalawar District are; revival & functioning of ICT lab for e-
learning, and alignment & smooth interaction of students with technology.

On behalf of Department of Secondary Education, Jhalawar I express my gratitude to
State Government, District Administration & Moinee Foundation to select Jhalawar
District for project implementation and supporting us in successful execution. In coming

years, we are confident to set new benchmark in quality education through Project
Utkarsh.

(Surendra Singh Gaur)

DR. VIJAY VYAS

Director, Moinee Foundation

Message

It gives me immense pleasure and proud that Project Utkarsh has successfully completed
its one year of District wide implementation in ICT enabled Govt. Schools of Jhalawar
District. When we see the excitement of students for e-learning, teacher's dedication for
unique pedagogical tool, tremendous support of Education Department for effective
execution, able guidance of District Administration for better outcome and upper most the
regular motivation of Honourable Chief Minister for excellence in education, we feel that
our efforts through Project Utkarsh are heading towards right direction for achieving our
objective of “Right to Quality Education”.

I am thankful to all stakeholders for their continuous guidance, support & motivation.

(Dr. Vijay Vyas)
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EDUCATION SNAPSHOT OF RAJASTHAN
& JHALAWAR DISTRICT

Rajasthan Jhalawar

Population (in number)

(Rurql 2011 51551915 1181838 @
LUrbom 2011 17048085 229291
Total 2011 68600000 1411129

Literacy (in percentage)

r

Men 2011 79.19% 75.75%

(Women 2011 52.12% 46.53%

[Rural 2011 62.30% 57.63%

(Urban 2011 80.70% 81.09% @
Total 2011 67.06% 61.50% @
Primary Schools 2013 47524 1026

Upper Primary Schools 2013 26750 759

Secondary Schools 2013 13255 308 @
ICT Sec. Schools 2013 6500 127 > @
Enrollments (Primary) 2013 6109582 211074

Enrolments (Upper Primary) 2013 2245274 37008

Enrollments (Secondary) 2013 1156999 27700

83.75 % population of Jhalawar lives in rural areas.

® |®

Gender ratio in Govt. Secondary schools of Jhalawar District is 100:74 which is much lower
than state gender ratio i.e. 100:87 but its better than private schools (100:40)

High rate of illiteracy in rural areas.

Lower literacy average in comparison of Rajasthan (67.68 %) and India (74.04%) as per
census 2011.

Jhalawar District comprises 2.05% population of total state’s population where as total stake
of Jhalawar District in no. of Govt. secondary schools of state is 2.32%

49.04% Govt. secondary schools of Rajasthan enabled with ICT infrastructure whereas in
Jhalawar it is 41.25% only.

@ @ @ 6

Average enrollment in 9" & 10" class in Govt. Schools of Jhalawar District is 89, which is 2.25%
more than State Average (87), and 14% less in compare to average enrolment in private
schools (104) of Jhalawar District.

* Data Compiled from www.rajshiksha.gov.in, www.statistics.rajasthan.gov.in and www.census201 1.co.in



PROBLEMS STATEMENT

Many government schools have access to technology infrastructure through various
schemes, but utilization levels by teachers and students are generally low. In schools
where infrastructure is leveraged, implementation has mostly been driven by
external agencies rather than the teachers and students themselves. Moreover, there
is no effective way for the government to track ICT infrastructure usage or measure
the impact on student learning outcomes.

Following are two of the key challenges we are addressing directly or indirectly
through tools and methodology:

1. Undervutilization of ICT Infrastructure

No robust plan for usage of ICT Labs for E-Learning and Smart-Class

Lack of mechanism to remotely monitor the usage of ICT Labs

Unable to adapt ICT as effective teaching & learning aid

Desired outcomes in quality education are under achieved

2. Lack of Teaching Staff and Student Engagement

Lack of teaching staff at school level

Unawareness about effective usage of latest teaching aids

Insufficient Teaching-Material

Lack of Innovation in Teaching-Learning process




OUR PROPOSED SOLUTION - PROJECT UTKARSH  yisiae.

“Project Utkarsh” is a mission to bring qualitative and accountable change to
mass school education through technology & Quiz Based Learning System.

Self-Learning

Create & provide self-learning study material and interactive tools to students.

Allowing teachers to use these interactive tools for effective teaching and online assignments.

Performance Benchmarking

Capturing quantitative data to create qualitative performance bench marking of students,
teachers as well as school.

Remote Monitoring

Every activity by student & teachers will be captured online and can be remotely monitored on
web.

Infrastructure Improvement

As a side effect, schools computer labs will get in good shape. Usage of QuizAcademy will
confirm the functioning of lab.

Increased Scientific Temperament
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Usage and practice on computer /tablets will drastically enhance the scientific temperament of
students, teachers and administrators.

METHODOLOGY & EXECUTION APPROACH

Stages of Rising
(Maturity Model) @ Sself Learning

. Motivated

@® Interested

o Attract & Engage

Execution Cycle
(Continuous Improvement Model )



PROJECT UTKARSH - PILOT PHASE
(OCT’14-MARCH’15)

* District Administration & Department of Education, Jhalawar launched Project Utkarsh on 8th
October 2014 jointly with Moinee Foundation, Jaipur with support by Kalisindh Super Thermal
Power.

* As part of this project, existing class 9 & 10 hindi medium, Rajasthan board interactive quiz
based content made available to students in govt. schools.

* QuizAcademy used as self learning system where student could practice on internet using
any device.

* Quiz Academy is also being used as Smart-Class system by teachers for teaching and
online activities & assessments.

* As part of the project, 7 model schools were selected.

* Students of class 9 assessed for their current knowledge level.
* Then, QuizAcademy implemented in schools.
* Finally students re-assessed to observe the improvement.

* After successful implementation of “Project Utkarsh” in 7 model schools it was rolled out for
127 ICT schools of Jhalawar district as a multi-year program to harp the sustained benefits.

MULTI YEAR ROADMAP

District-wide Launch
(Smart Class and non- - Non-Intervention

intervention)
- Smart Class

*Smart Class count starting with 5% of district ICT schools and moves to almost 100% in 3-4years.

Capacity Building i
(external means) ;:ﬂ;q B
Continue Education, B.Ed. _ iﬁ: ;;l'*
Colleges, Teacher Training }‘1&;‘] fb E-:?'
centres, etc. ;.f.' Bl [z

F;E-.i::  =EiT F,"_i-’j’

Tracking &

Monitoring ==
(Fortnightly tracking &
Monthly escalation)

* Structured monitoring and reporting will move schools higher in intervention chain

@



YEARLY ACTIVITIES (2015-2016)

/Iniiiqtion Phase

* Program
formalization

e Creation of District
& block level
coordination teams

* Block structure set-up

e Model school
identification

e School data collation
from edu. dept

« District rollout &
formal launching

* District dashboard

creation

- Setup Phase

Model school visit &
orientation

Orientation of block
officers

Principals, teachers
orientation at block
level

Virtual school &
smart class creation
for model school

Custom dashboard for
model school tracking

Smart teacher training

Random school visit

and orientation

¢

ntervention Phase

¢

mpact Assessment

* Regular usage and
performance tracking

* Random visit in training
programs by block
school

o Additional model
school conversion

* Remote monitoring

* Planned assignments
(Practice as well as
tests)

* Project progress review

& report release

Phase
* Formal assessments
for model school

¢ Internal audit &
review

* Data collation
* Impact analysis

* Report creation

* Planning future
roadmap for year two

ROADMAP & EXECUTION PLAN - PHASE 1

Signing of MOU &
Programme Launching

Distribution of 127
schools in 13 Nodes.

Orientation workshop
with Nodal Officers.

Creation of email id’s

of all students

student on
QuizAcademy.

and classes in
QuizAcademy

Enrolment of each

Setup of virtual school

e Teachers training of all
127 ICT schools.
e Student orientation
and visit to ten
model schools.

Remote monitoring of
lab and student usage
&
regular reporting and
escalation

Identification of 10
ICT schools
for model school
setup.

Impact-Assessment,
&
planning future
roadmap for next year



TEAM STRUCTURE

S.No. Team Member
: Chai * Dr. Jitendra Kumar Soni IAS
’ airperson (District Magistrate & Collector, Jhalawar )
. * Shri Arvind Thanvi
2 ol el (Chief Mentor-Moinee Foundation)
3 Governing & * Shri Gaurav Agarwal, IAS
: Administrative | ® Shri R. S. Mittal
Team (Chief Engineer-KSTPP, Jhalawar)
* Shri Surendra Singh Gaur
(District Education Officer-Secondary, Jhalawar)
* Dr. Vijay Vyas (Director, Moinee Foundation)
4. Audit & Advisory | ¢ Shri O. P. Choudhary (ADEO-Administration)
Team * Smt. Snehlata Chaddha (ADEO-Section)
* Shri Vijay M. Vyas
(Sr. Advisor, Moinee Foundation)
* Shri Vinay Kumar Bissa
(Implementation Lead, Moinee Foundation)
5. Monitoring & * Shri Prahlad Nagar
Coordination (District Coordinator-Project Utkarsh, Jhalawar)
Team * Shri Deepak Bhardwaij
(Operation Manager, Moinee Foundation)
* Shri Manish Kumar Sharma
(Asst. Project Manager, Moinee Foundation)
* Shri Gaurav Sharma
(Project Coordinator, Moinee Foundation)
6. Nodal- Level | Sh. Balram Patidar, Sh. Shiv Lal Meena, Sh. Liyakat Ali,

Coordination
& Execution team

Smt. Manju Bhatnagar, Sh. Rajendra Prakash Sharma,
Sh. Buddhi Prakash Verma, Sh. Ashok Kumar Soni,
Sh. Om Prakash Rathore, Sh. Pramod Balsoriya,

Sh. Balmukund Potar

Sh. Rajendra Kumar, Sh. Sheelesh Sharma, Sh Manohar Lal,
Sh. Vipin Garg, Radheshyam Narota, Sh. Rajendra Kumar Shau,
Sh. Sanjeev Paliwal, Sh. Lalit Sahu, Sh. Mukesh Gupta,
Sh. Rambilas Meena

(3




OVERVIEW OF KEY ACTIVITIES

N
1.Unveiling of Progress Report (Piliot Phase) & initiation of District 2. Program formalization & SOW signed up among key stakeholders
wide expansion in Jhalawar by Honorable Chief Minister, Rajasthan for 3 year implementation (May’15)
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3. Various planning meetings with edu. dept. for creating year long 4. School visits for ICT infrastructure review and identification of
implementation plan (May - June’15) school-coordinator for effective execution (July’15 )

~
5. Student’s orientations and soft-skill sessions in schools to initiate 6. School teachers using ICT lab and QuizAcademy platform as
ground level activities and ensure functionality of ICT lab (Jul-Aug’15) innovative pedagogical tool for effective teaching (July’15 onward)

Cemay




OVERVIEW OF KEY ACTIVITIES (continue...)

7. Group learning, self-study & hands-on practice by students on 8. Sincere, excited and self-motivated students using ICT lab for
regular basis leveraging QuizAcademy platform (July’15 onward) interactive learning. (July’15 onward)

N
9. Training by trained students to new students to promote peer 10. Orientation of identified and empowered block officers from
learning (July’15 onward) edu. dept. to formalize execution processes (Aug’15)

e

~N
11. Visit by external experts (CSF, New Delhi) to study on grouna 12. Time-Table are created by school administration for planned
implementation of Project and its impact on Quality Education (Aug’15) use of ICT labs by subject teachers. (Aug’15 onwards)




OVERVIEW OF KEY ACTIVITIES (continve...)

Mallick with key stakeholders (Nov’15)

N
13. Teachers orientation at block level with hands-on practice on 14 First review meet by then District Collector Shri Bishnu Charan
QuizAcademy and time-table setup for lab usage (Aug-Oct’15)

participation, remote monitoring view and ICT lab status (Dec’15) ground implementation of Project Utkarsh and its impact (Dec’15)

N
tS. Sharing project updates to DEO & ADEO highlighting school’s usagﬂ Ll& School visit by Shri Gaurav Agarwal (IAS) to review the on-

A A
17. Smart teacher trainings in selected schools covering hands-on 18. Second Review meet by then District Collector, Shri Bishnu Charan
practice, virtual class setup, student enrollment etc. (Jan’16 onward) Mallick at New Block school, Jhalawar with edu. dept. (Jan’15)




OVERVIEW OF KEY ACTIVITIES (continue...)

N
19. Exhibition of Project Utkarsh “Jhanki” on the occasion of Republic
Day (26 Jan 2016)

20. First prize for best “Jhanki” given by district administration
(26 Jan 2016)

N
21. Project Utkarsh smart class training session for long term capacity
building during winter vacation training organized by RMSA (Jan’16)

N
22. Progress review meet by DEO Shri Surendra Singh Gaur with
ADEO, ADPC RMSA, BEEO, principals and nodal officers (Jan’16)

N
23. Block Level review meet for Khanpur Block by SDM Shri Hanuman Singh
Gurjar in presence of ADEO with all ICT School’s principals (Feb’16)

N
24. Progress review and assessment planning meet under the guidance
of DEO Shri Surentdra Singh Gaur (Feb’16)




OVERVIEW OF KEY ACTIVITIES (continve...)

N
25. Special session for capacity building of principals/headmasters 26. Project Utkarsh & remote monitoring dashboard review by district
during district level vaakpeeth organized by edu. dept. (Feb’16) collector Dr. Jitendra Kumar Soni with key stakeholders (Apr’'16)

N ™\
27. Project Utkarsh updates & progress review by Chief Engineer, Shri 28. Online/offline assessment activity conducted across 39 ICT
R.S. Mittal KSTPP - CSR partner, Jhalawar (Apr'16) enabled schools of district (Mar-Apr’16)

& district coordination team from Project Utkarsh cell (Apr’16) inspection and best practices sharing (Aug’15-Mar’16)

N
t9. Real time monitoring of online test by ADEO Sh. O.P. Chaudhqrﬂ tﬁo. Regular school visits for student orientation, teachers training lab
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REMOTE MONITORING DASHBOARD
IN QUIZ ACADEMY

'-‘I-EI-rr ®
Kalisindh Th | P . .
e AL TOMET s Adminirnt Moinee Foundation
roject District Administration Freadom by Knowledge
Dept. of Secondary Education

Jhalawar
Jhalawar

Dashboard Jhalawar

L -
-
o - mrmm A
il = \1
———— Py
- ; —
P 3 e
i T
= ‘I o o Sl
o . | L
— B *
e cwe i i

' R, s B --mt.‘ --n-u-n.' u-m-u--p:* dmsia gt A S b 1 B g i

9
L T
j : — i I-.‘I_ = %_ Total
i 'J - il Classes
' e " 169

Enrolled
Students
3023

Quizzes By
Students & Teachers

DISTRICT DASHBOARD-MAP MONITOR

Mook gchooltame

REAL-TIME MONITORING OF ONLINE TESTS

|halvar Oinfine Assessment Test (30 March-2 Aprll 16)

o
5 T¥
2
L
i H . I l I
0 .
chitemar Fdiuen JUTLPET e thdlaner Iteimear Baisw l"ilhl' nlh-H-
I'.I 11} J"\u\l - hdarsh - hdarh - Agarvh - CLYRY, ~TIaTE, - CIus - LS
PeaEmNe eianes GRS '.'-:'-’1'1 [ m 7 et E ln.m-n HangEmeE  RhqFRgu l.r-um- L] em ] \J:':'i
iClaas flldes Wlamdiden) Brasnars Dass Ahanrans Klaza ke Lldds o laen Patar Sdlanar [ralas
BATTE seoary- Aharo Slabrnriz izns s wOoTY e AT IO Clmaa AT ne
1w T Cians o] PRI R | e T T 17 SR ] 1 En s
ALY BECTI wrrakd Lt PR 148 miag
Ian 1L =] (L] LL

W Npr-Compiessd W8 Complersd

menary; 473 (62%) MUCents compheted 1he AERIphment oul of tolal T5E uoems.
e Refeanod o Tve iy 00 2008 1732113 GMT+0030 (o Stadand Fime))

Ailira: 'h:lru.l Frdl e
Criv iy (=) @ o
L] v.h-m ‘m-n- I
_'I:ll:I Clany Hhddd M e T (=" 1R}
PFaznpana #rFal - AT~ h kD B
g T 1 CT]
CTHTEY

* Numbers only reflects the data from online tool and does not include the usage yet to be synced on offline application.
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PROJECT UTKARSH - OUTCOMES

Impact Overview :-

Infrastructure
Status (ICT LAB)

Capacity
Building

Skill
Development

Perceptional
Impact

Government
Alignment

Remote
Monitoring

Visibility of
Key
Officials

* 127Govt. Sec/Sr. Sec schools with ICT infrastructure where program formally
rolled out

* 15,000+ students per year are direct beneficiary

* 100+ schools are from rural areas of district

* 6 Cr Rupees worth of existing underutilizes ICT infrastructure is activated
* 117 Labs are activated, put to use and showing online /offline usage
* 700+ Computers puts in regular use

* 176 teachers &127 principals of 100% schools oriented and trained to run the
program

* 800+ teachers trained for long term capacity building in various training
programs, workshops and Vaakpeeths organized by Edu. Dept.

* 79 smart teachers trained with hands-on practice

* 80+ training programs

* 7000+ students got hands-on trained for computer usage for learning purpose

* 85+ sessions conducted at schools covering soft skills & personality
development sessions

* 3375+ students across 50+ schools were directly benefitted in these soft-skills
sessions

* Increased participation in training & Project Utkarsh related activities

* Formal inclusion of the program through time table creation & execution

* Highlight Project Utkarsh in "Praveshotsav" and other promotional activities
* Successful implementation of Winter Vacation Assignment in 50 schools

* Regular review by District Administration & Education Dept

* 30+ formal orders & notices issued for various trainings, assessments &
other key activities to increase rigor & serious participation

* Local governance support of SDM & BDO for progress in their blocks

* 127 schools on district remote dashboard for real time monitoring

* Weekly progress and usage reporting to all stakeholders

* 3500+ students email ids created, enrolled to 162 virtual classes

* Qualitative usage analysis of individual user on real time basis

* Data driven decision making become possible for planned & continuous
improvement

* Progress report of pilot project launched by Honorable CM in Dhanoda,
Jhalawar

* Progress review by Honorable CM during IT DAY in Jaipur and continued
support towards expanding to more schools in state

* Progress review by Honorable M.P. (Jhalawar-Baran) during "Gramin Mahotsav"

* Progress review by then Chief Secretary Shri CS Rajan

* Periodic progress review meet with Shri KK Pathak (Special Secretary to CM)
and Shri Naresh Pal Gangwar (Education Secretary)

@




CASE STUDY - MANOHAR THANA

Focused block implementation (Jan-Apr’16)

e This strategy aimed to ensure active participation of maximum ICT enabled school in a block
(specially low performing) through focused efforts under the governance of SDM.

« Inthis approach, SDMs are aligned for active support and on going governance in their block
area. Block level remote monitoring dashboard is also created.

e Implementation team visits the block, conducts two level training, visit schools and try to
ensure active participation by maximum schools.

e Regular progress review meets and school visits done by SDMs/BDO/DEO etc.

e Manohar Thana was the first block to pilot this strategy under Shri Gaurav Agrawal, IAS.

 Based on the pilot of Manohar Thana, ‘Focus Block Implementation’ is now established as
best practice and leveraged in most of the Districts.

MANOHAR THANA BLOCK REMOTE DASHBOARD (MAP VIEW)

Before (Jan' 2016) _ After (Apr' 2016)
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ICT schools from Manohar Thana. 10 10
Schools covered in block level trainings. 10 10
Schools completed Smart Class Teachers Training. 1 10
Total computer in use for regular practice and learning. 8 80
Student email Ids created & enrolled on QuizAcademy. 22 500+
Students of class 9@ & 10 using QuizAcademy for studies. 14 350
e i Y imashers & students. 54 3000+
Students participated in formal assessment. 14 326

@



CASE STUDY - MANOHAR THANA

Focused block implementation- Key Activities (Jan-Apr’'16)

N
LMeeling with SDM Sh. Gaurav Agarwal (IAS) & BDO Sh. Kailash Meena} LSmari teacher trainings were started covering orientation, hands-on

with all principals of block to increase rigor in schools.

practice on QuizAcademy and time-table setup for lab.

}w
ok >

ground activities.

N
{Siudent orientations and soft-skill sessions in schools to initiate

as per the time-table.

N
LFocus on teacher’s involvement to make ICT lab used for teaching

in group ensuring regular self study.

N
tfudenis empowered by QuizAcdemy doing regular hands-on practice

N
Online/Offline Assessment Activity — was conducted across all 10 schools
in focus block.
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FEEDBACK (STUDENTS)
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CONCLUSIONS

° Project Utkarsh model school implementation at Jhalawar District has been
effective and successful in term of student participation, performance
improvement, teachers receptiveness, quality enhancement and infrastructure
improvement.

. Activation of ICT labs and student’s participation has significantly improved
across all blocks of the District.

. Use of QuizAcademy as smart-class and remote monitoring has enabled
education department with better monitoring control and data driven decision
making.

Scientific temperament of teachers and students has significantly improved.

. Better utilization of tablets & laptops (issued by state govt.) has become possible.

. There is huge interest for curriculum mapped content of 9" & 10" Class by
teachers and students.

. Acceptability of Quiz Based Learning System in rural area is very high.

. Significant improvement in students attendance and participative learning has
been observed.

. Project Utkarsh was executed with existing infrastructure and human resources in
these schools.

. An effective use of communication tools like email, whatsapp group etc. yielded
great benefits in flow of information in real time.

. Direct and Regular governance by local District Administration multi-folds the
pace of progress. For example periodic progress review by SDM and BDO in
their block.

. Program is now proposed to increase the rigor around learning outcomes in year
tfwo.



PROJECT UTKARSH IN MEDIA
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WAY FORWARD...

In the second year of program we have planned, will increase our rigor around
managed intervention focused towards learning outcomes. These intervention are
designed around following three core aspects:

CONTENT

Course coverage, Concept based focused question sets, Remedial Question
sets, Learning Question sets Quarterly and monthly course coverage plans

and assessment plans.

TECHNOLOGY/ PRODUCT

Technology is important backbone for managing the scale of program day
to day tech support and improvisation in tool for supporting effective

content delivery, day to day support for monitoring and data analysis etc.

INTERVENTION TECHNIQUES

Detailed planning for each lesson session. Define student-facilitation
techniques in various scenario. For e.g. 30 min lesson plan
question-facilitation techniques like Thinking Head, Peer-Learning groups

Revision technique , written activities post quizzes etc.






PROJECT UTKARSH CONTACT :
Dr. Vijay Vyas | 09828534060 | Vijay.vyas@moinee.com
www.projectutkarsh.org | https://www.facebook.com/projectutkarsh



